
Town of Waldoboro, Maine 
Select Board Meeting 

Municipal Building – 1600 Atlantic Highway 
January 22, 2019 

 
1.  Call to Order 
 
The public meeting was called to order at 6:00 p.m., preceded by an executive session.  Town Manager Julie Keizer was 
present, along with Select Board members Bob Butler, Clint Collamore, Jann Minzy, Abden Simmons and Katie 
Winchenbach.  Planning and Development Director Max Johnstone, Assessors’ Agent Darryl McKenney and Fire Chief 
Paul Smeltzer were present.  John Lawrence, Dale Smith, Melvin Williams and Freeman Zausner were in the audience, 
along with reporters Beth Birmingham from the Courier-Gazette and Alexander Violo from the Lincoln County News. 
 
2.  Pledge of Allegiance 
 
3.  Discussion on Commercial Drivers Licensure for Fire Department  
 
On motion of Collamore/Simmons, Select Board members voted unanimously to move this agenda item (10.1) to the 
start of the meeting, because Fire Chief Smeltzer needed to leave the meeting early.  Currently three or four Fire Dept. 
personnel have CDLs.  The more important and more valuable license, in Smeltzer’s opinion, is the emergency vehicle 
operator’s license (EVOC).  Having this license is a legal requirement for all persons operating Fire Department 
vehicles.  The EVOC course for drivers of fire apparatus involves 16 hours of classes in addition to road experience. All 
our emergency vehicle operators have taken this course.  It is similar to the CDL course, but designed for fire 
equipment.  A person with an EVOC license can drive either a fire truck or an ambulance.  
 
Melvin Williams said that anyone with a commercial driver’s license can drive a fire truck, but that does not mean that 
they know all the ins and outs of operating a fire truck. He thinks it is a waste of money to require a CDL when we 
already require the EVOC.  Chairman Butler favors requiring a CDL of anyone operating a fire truck.  Smeltzer said he 
is not opposed to requiring commercial driver’s licenses for operators of Fire Dept. vehicles, but asked who is going to 
pay for it.  There will be extensive driver training before anyone drives the new ladder truck, even if they have a CDL.  
He assured the Select Board that we will continue to have very thorough training for everyone who drives a fire truck. 
 
4.  Public Hearings 
 
4.1 Approval of Liquor License Renewal for Broadwing Farm LLC d/b/a Harvest Moon 
 
On motion of Winchenbach/Simmons, Select Board members voted unanimously to open a public hearing regarding 
renewal of the liquor license for Broadwing Farm LLC d/b/a Harvest Moon catering.  There were no public comments. 
On motion of Winchenbach/Simmons, Select Board members voted unanimously to close the public hearing.  On 
motion of Collamore/Winchenbach, Select Board members voted unanimously to approve renewal of the liquor license 
for Broadwing Farm d/b/a Harvest Moon. 
 
4.2  Approval of Liquor License Renewal for Laura Cabot, Inc. d/b/a Laura Cabot Catering 
 
On motion of Winchenbach/Minzy, Select Board members voted unanimously to open a public hearing regarding 
renewal of the liquor license for Laura Cabot, Inc., d/b/a Laura Cabot Catering.  There were no public comments. On 
motion of Winchenbach/Simmons, Select Board members voted unanimously to close the public hearing.  On motion of 
Collamore/Winchenbach, Select Board members voted unanimously to approve renewal of the liquor license for Laura 
Cabot, Inc., d/b/a Laura Cabot Catering. 
 
4.3  Approval of Town of Waldoboro General Assistance Ordinance as Revised 
 
On motion of Collamore/Winchenbach, Select Board members voted unanimously to open a public hearing on revisions 
to Waldoboro’s general assistance guidelines.  The guidelines are reviewed annually. Assessors’ agent Darryl 
McKenney provided copies of a sheet titled “General Assistance Guidelines & Information, October 1, 2018”.  The 
proposed changes include increases in food stamp amounts and rent reimbursements.  Registered domestic partners are 
now financially responsible for costs related to burials.  National banks are now required to disclose financial 
information about deceased persons upon request.  There was no public comment.  On motion of 
Collamore/Winchenbach, Select Board members voted unanimously to close the public hearing.  On motion of 
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Winchenbach/Collamore, Select Board members voted unanimously to approve the 2018 general assistance ordinance 
as the Waldoboro ordinance. 
 
5.  Citizen Comments – none 
 
6.  Select Board Comments 
 
Collamore said that he attended an excellent choral concert today at Miller School. 
 
Simmons reported for the Shellfish Committee about plans for a three-year project to transplant shellfish and reseed 
areas, inventory the stock and see if they grow, and how fast.  A Shellfish Restoration and Resiliency grant application 
has been submitted.  There is money in the Shellfish Committee reserve account that can be used as match. We will hear 
about the award in a month, at the Fishermen’s Forum.  Local fishermen will be paid to do the work, moving ~60 
bushels a year.  Gabby Hilliard’s mapping of flows in the river will be used to decide where to put the seed where it has 
the best chance to survive and grow.  Interns will check the seed clams over time to measure survival and growth rates.   
Using the grant money, we can pay people to do the work without their becoming Town employees. 
 
Butler recommended a web site called “Flood IQ”, where you can see what the floodplain will look like in 5, 10 or 15 
years.  Climate change will impact Waldoboro. 
 
Minzy reported that on Feb. 16 the Medomak Arts Project will have an art opening at 13 Friendship St., “Gift of the 
Medomak”, featuring works about the Medomak River by nine artists, including photographers.  She hopes that people 
who work on the river will attend.   
 
7.  Town Manager’s Report 
 
 The auditor will attend a Select Board meeting in February. 
 There will be a community forum on healthy living and recreation in April. 
 A position for a Police patrolman is open. 
 Maine Water is working on their proposal. 
 The Waldo Theatre Board asked the Town for in-kind help plowing their rear parking lot. We found out that we 

can’t legally do that.  Instead, Keizer and Johnstone suggest offering in-kind help in drafting grant proposals.  
Maine Muncipal Association says that is permissible. VOTE: On motion of Collamore/Minzy, Select Board 
members voted 5 - 0 to approve having the Town provide in-kind support to the Waldo Theatre by helping to draft 
grant proposals.  We will continue to meet with people from the Waldo Theatre about funding sources and grant 
applications. 

 A solar-powered computer-operated speed sign has been donated to the Town.  Depending on how it is mounted, it 
can be moved around and set up in different locations in town.  Hopefully it will make people more aware of when 
they are speeding. 

 An Emergency Operations plan will be on the Select Board agenda for review. 
 The Marijuana Committee has voted to disband.  They will present their findings to the Select Board in February. 
 
8.  Consent Calendar 
 
On motion of Collamore/Winchenbach, Select Board members voted 5 - 0 to approve the consent calendar. 
 
9.  Old Business 
 
9.1   LED Streetlights Update 
 
Keizer will meet with Paul Vessel in two weeks.  We need to proceed with our planning.  The other towns are still 
gathering information.  Keizer has pushed the Economic Development Committee to go over our specifications before 
she meets with Paul, before the next Select Board meeting.  LED streetlights will be installed at certain dangerous 
intersections. 
 
9.2  Dangerous Intersection Discussion – tabled 
 
Four dangerous intersections have been identified for priority attention.  Police Chief John Lash and Public Works 
Director John Daigle recommend that the Manktown Road intersection be addressed before the intersection of Rt. 220 
and Old Augusta Road.  Work at the Manktown Road intersection might cost ~$30,000; that at 220 and Old Augusta 
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Road, ~$250,000.  Lash is going to put notices on full-size cars that park in the spaces designated for compact cars 
uphill from the intersection of Main St. and Jefferson St./Friendship St.  It is usually the same cars. 
 
The Police Chief and Public Works Director were not present at tonight’s meeting.  On motion of Simmons/Collamore, 
Select Board members voted 5 - 0 to table discussion of dangerous intersections to the Feb. 12 Select Board meeting. 
 
9.3 Moratorium on Medical Marijuana Dispensaries and Cultivation Facilities until June 2019 Town Meeting 
 
At the Jan. 8 Select Board meeting, Planning and Development Director Johnstone was asked to draft language for a 
proposed moratorium on new medical marijuana dispensaries in Waldoboro until June town meeting, 2019.  Waldoboro 
currently has three medical marijuana caregiver retail operations (Cider Hill, Herbal Solutions, and Highbrow) that are 
“grandfathered” because they were approved by the Planning Board as allowed retail uses before the amendment to 
Maine’s medical marijuana law that went into effect on Dec. 13, 2018.  Waldoboro has not taken any action to “opt-in” 
to any of the December changes to the State marijuana law, but Maine Municipal Association has advised Johnstone 
that Waldoboro has in effect opted-in, due to existing language in Waldoboro’s Land Use Ordinance.  (Medical 
marijuana caregivers who operate out of their homes are limited to 5 - 10 patients, and do not require Planning Board 
review.)   
 
Johnstone’s four-page draft moratorium was part of Board packets for tonight’s meeting.  His proposed language is 
based in part on Waldoboro’s previous moratorium on recreational marijuana, and in part on Damariscotta’s new 
moratorium language just passed.  The proposed moratorium would suspend Waldoboro’s current Land Use Ordinance 
regarding medical marijuana dispensaries and cultivation facilities until Town vote in June. The moratorium states that 
for 180 days from the date of adoption, Waldoboro will not approve any new medical marijuana dispensary or 
cultivation facility until revised language about marijuana has been added to our Land Use Ordinance and approved by 
Town vote. 
 
Freeman Zausner, a member of the local Marijuana Committee, thanked Johnstone for his work.  Zausner said that the 
Marijuana Committee wanted to put both recreational marijuana and medical marijuana on the ballot for Town vote.  
His attorney tells him that if medical marijuana storefronts are legal, townspeople can decide how many to allow in 
town, and where they can be located.  He told the Select Board that it is within their power to wait a year before putting 
recreational marijuana use on the warrant for Town vote. 
 
John Lawrence asked whether cultivation of marijuana for medical use is covered under the moratorium.  Johnstone 
said yes. Lawrence asked why such an important discussion is being held tonight without an attorney present to advise 
us.  We should seriously consider having an attorney involved in the decision process.  How sure are we that the draft 
moratorium language gives us the needed powers?  Simmons said we can have an attorney review any proposed new 
ordinance language.   
 
Zausner said that the proposed moratorium does not address storefronts.  The deadline for warrant articles for June town 
meeting is the first week in April.  That gives townspeople all of February and March to submit petitions.  Butler said he 
would not support any petition, given that we have a moratorium in place.  Minzy said that people who follow the rules 
should be able to submit petitions, whether we agree with them or not.   
 
VOTE:  On motion of Collamore/Minzy, Select Board members voted 3 - 1 - 1 (Butler abstaining, Winchenbach 
opposed) to place a moratorium on medical marijuana dispensaries and cultivation facilities until June 2019 town 
meeting. 
 
9. 4  Town Manager Goals List – Discussion of Select Board Priorities 
 
Select Board members reviewed a list of 40 goals, printed on an oversize 11” x 17” two-sided sheet, color-coded, where 
yellow indicates short-term goals, blue medium-term, orange long-term, and pink “added since last meeting”.  Board 
members commented on several items on the list.  Butler suggested reviewing the list again in six months. 
 
 2.  Signs with turn arrows at intersection of Rt. 1 and 32.  Pavement lines directing turns have been added, but many 

drivers still don’t make the turn properly.  Add new signs. 
 6. Waldoboro Volunteers’ Day - annual event in April. Collamore and Butler thought that this item had already been 

deleted.  It was deleted tonight. 
10.  Review the work of one to three boards and committees at each Select Board meeting, aiming to review each group 

once every three months.  Decision:  reviewing three committees at a Select Board meeting is too much.  
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18.  Update Town web page content and appearance.  The site needs to be better organized.  Keizer said we cannot 
include minutes back 10 years.  

25. Composting at Transfer Station.   The aim is for Waldoboro to have its own composting operation at the Transfer 
Station, supervised by John Daigle. 

27.  2024 eclipse.   Waldoboro will be centrally located for viewing the 2024 eclipse.  Pass responsibility for this to 
Waldoboro Business Association (or EDC).   

28.  EMS Enterprise Corp.  Butler and Simmons expressed interest.  
34.  Designation of Historic Buildings:  Town Planner Johnstone 
43.  Gazebo for summer band concerts (added at tonight’s meeting).  Winchenbach suggested having a gazebo, and 

proposed it be located on the front lawn of the Town Office, so as to be prominently visible and accessible from 
Route 1, although she would prefer a location on the river.  The River Park behind Bear Hill Hardware was suggested 
as a better location.  Winchenbach agreed to head this effort.  Who schedules the Town band? 

 
9.5  A. D. Gray Discussion – tabled to February Select Board meeting 
 
Keizer said that we marketed the former school building for a year, with some interest but no firm takers.  On motion of 
Butler/Simmons, Select Board members voted unanimously to defer discussion of what to do about the building to a 
Select Board meeting in February. 
 
10.  New Business 
 
10.2 Community Development Block Grant – not discussed 
 
On motion of Collamore/Winchenbach, Select Board members voted unanimously not to discuss agenda item 10.2, 
Community Development Block Grant. 
 
11.  Executive Session as Philbook Fund Trustees – none 
 
Adjournment: The meeting was adjourned at 7:00 p.m. 
 
Select Board: __________________________  
Town of Waldoboro, Maine Robert L. Butler, Chair 
 

 __________________________ 
 Katherine W. Winchenbach, Vice Chair 

 
 ____________________________ 
 Clinton E. Collamore 
 
 ____________________________ 
 Abden S. Simmons 
 
 ___________________________ 
 Joanne Minzy      
 
 


